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What do these local
BSEP funds provide?
Local tax funds are integral to educating
Berkeley's children. They pay for:

• 30% of the classroom teachers — 
about 140 teachers create smaller classes

• the music program in grades 4-8 —
teachers and instruments

• well-staffed libraries in every school

• library books and materials 

• computer equipment, software and techs in
the schools

• an evaluation office to assess the
effectiveness of the District's educational
programs

• outreach to families to support greater
parent involvement in their childrens'
education

• educational programs that make each school
special - such as arts and science programs,
athletics, counseling, and many others

Berkeley Schools Excellence Program (BSEP) 
Since 1986, a community’s response to school funding shortages.

A community response to school funding shortages in the wake of Prop. 13, the Berkeley Schools
Excellence Program (BSEP), has made a huge difference in the quality of our children’s education
since 1986.With a successful twenty-five year history, this special local tax was on Berkeley's
November 2006 ballot as Measure A, the Berkeley Public Schools Educational Excellence Act of
2006, where it won the approval of close to 80% of the voters, and was extended for 10 years.

Classroom
Teachers

School
Enrichment
Programs

Professional
Development,
Assessment, Data

Visual & Performing Arts

Libraries

Thoughtful Oversight of BSEP Funds
Among the cities that have created local tax initiatives to supplement their schools’ budgets, Berkeley’s BSEP Measure is
unusual in that it specifies the purposes for which the funds may be used, and requires extensive community involvement
in planning and overseeing the expenditures. The BSEP Planning and Oversight (P&O) Committee, comprised of parent
representatives from each school, meets regularly to review the implementation of the Measure, and to ensure that
BSEP funds are spent in compliance with the Measure. An outside audit is also mandated by the Measure, providing an
additional layer of assurance that funds are being spent according to the voters’ wishes.

The Future of BSEP:Thanks to the generosity of Berkeley voters in passing Measure A of 2006, these funds will
continue to support and strengthen our schools through June 2017.

BSEP funds provide:

BSEP is about
20% of Berkeley Unified’s budget:

BSEP

Other funds

Outreach



Teachers – Class Size Reduction 66% ($14.5 million)
The bulk of the BSEP tax money goes to keeping class sizes as small as possible, so teachers can give
maximum individual attention to students. In 2012-13, class sizes throughout the district average 20 in grades
kindergarten through 3rd grade, 26 in grades 4-5, and 28 in grades 6-12. BSEP pays for over 30% of Berkeley’s
classroom teachers. Providing K-3 classes of 20, as well as other intensive programs, such as middle school
math classes no larger than 20 students, would be impossible without BSEP.

School Enrichment Programs 10.25% ($2.2 million)
This portion of the BSEP funds, approximately $233/student, goes directly to each school to provide
programs chosen by the School Governance Council (SGC), which is comprised of parents, staff, and the
principal. These programs encompass both academic and enriched experiential learning, in such areas as art,
science, PE, after-school tutoring, counseling, sports, student activities, and much more.The SGC is also
responsible 
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BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP/Measure A of 2006)

PLANNING & OVERSIGHT COMMITTEE - School Year 2011-12

CO-CHAIRS: Elisabeth Hensley & Chris Martin

Planning & Oversight
Committee Representatives

School Governance Council
Chairpersons

PRE-K PROGRAM Ardel Thomas Vicki Davis

BERKELEY ARTS MAGNET Nicole Bowen Michael Sowle

CRAGMONT Dialy Paulino Jessica Hilton

EMERSON Dawn Paxson Ellen Kinoy (co-Chair)
Katherine Perymon (co-Chair)

JEFFERSON Shauna Rabinowitz Holly Potter

JOHN MUIR Sara Tool David Bogdonoff

LECONTE Chris Martin August Fern

MALCOLM X Brett Cook
Catherine Huchting (Alt)

Brett Cook (co-Chair)
Sean Poremba (co-Chair)

OXFORD Greg Wiberg
Lea Baechler-Brabo (Alt)

Richard Harris (co-Chair)
Derek Suring (co-Chair)

ROSA PARKS Juliet Bashore Ty Alper

THOUSAND OAKS Patrick Hamill Diana Cox (co-Chair)
Kevin Edwards (co-Chair)

WASHINGTON Brittni Milam Bell
Keira Armstrong (Alt)

Eva Kline (co-Chair)
Sara Zimmerman (co-Chair)

LONGFELLOW
Margot Reed
Evon Williams
Abigail Surasky (Alt)

Monica Gyulai (co-Chair)
Lisa Hopkins (co-Chair)

KING
Elisabeth Hensley
John Lavine
Jay Nitschke (Alt)

Dan Robinson (co-Chair)
Christine Staples (co-Chair)

WILLARD Catherine Lazio
Vacant Rani Marx

BERKELEY HIGH SCHOOL

Mariane Ferme
Aaron Glimme
Larry Gordon
Esther Hirsh
Marjorie Alvord (Alt)
Diana Kuderna (Alt)

BHS BSEP Committee:
Hector Cardenas (Chair)
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BERKELEY UNIFIED SCHOOL DISTRICT 
BERKELEY SCHOOLS EXCELLENCE PROGRAM 

PLANNING AND OVERSIGHT COMMITTEE BYLAWS 
 

I. Name of Committee 
 

The name of the committee shall be the BSEP Planning and Oversight 
(P&O) Committee. 
 

II. Purpose  
  

The P&O is established in accordance with Section 5 (B)(i) of the Berkeley 
Public Schools Educational Excellence Act of 2006 (Measure A of 2006--see 
Appendix A).  The purpose of this Committee is to: 

 
• Develop and recommend to the Board of Education annual 

expenditure plans for each of the Purposes of this Measure; 
 
• Provide communication among school sites to enhance their 
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V. Responsibilities of P&O Representatives and Alternates 
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In order to ensure representation of all schools at P&O meetings, the 
following protocol will be followed in the case of a 
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There is no limit to the number of terms that a Chair (or Co-Chairs) may 
serve. 

 
Elections for the P&O Committee Chair(s) shall follow Robert’s Rules of 
Order, except that the nomination and second of a candidate for Chair 
must come from a P&O Representative. 

 

XV. Duties of Chair 
 

Responsibilities of the P&O Chair include: 
• Convening and presiding over the meetings of the P&O Committee; 
• Making arrangements for an Alternate Chair or Co-Chair to preside 

at any meetings which the Chair is unable to attend; 
• Convening and chairing Steering Committee meetings, as needed; 
• Setting meeting agendas in conjunction with district staff;
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amended at any time by a majority vote of the Committee or by decision 
of the P&O Chair(s). 

 

XVII. Meeting Frequency, Notice, Time & Place 
 

The P&O shall meet no fewer than six times a year.  The Committee shall 
follow the Ralph M. Brown Act (Government Code 54950). Meetings shall 
be in a public place, held at times of reasonable public access, open to 
the public and noticed at least 72 hours in advance (preferably longer).    
 
A closed session may not be convened without the express authority of 
the Board or its designee.   

XVIII. Conduct of Meetings 
 

Except where specified by Law, Board Policy or in these bylaws, the P&O 
will follow standard meeting procedures (e.g. Roberts Rules of Order) 
with meetings conducted in an open and civil manner. 

XIX. Record Keeping 
 
The Committee shall perform the standard record-keeping functions 
including:  having written agendas, recording 
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XXV. Standing Rules and Special Rules 
 
Any component of or recommendation pertaining to the annual 
expenditure plans or any amendment to the Bylaws, that is to be voted 
on by the P&O Committee, shall first be presented to the Committee as a 
Discussion Item, at which time it cannot come up for a vote.  At a 
subsequent meeting of the Committee the item can be presented as an 
Action Item, and the vote may then be taken. 

 
Where urgent action is needed the two meeting rule may be waived by a 
¾ majority vote of all voting members pre
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with BSEP monies, and to assist the P&O in developing 
recommendations for the expenditures of BSEP funds.  Subcommittees 
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and Second Interim Reports, and an Annual Report of the previous 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 

BYLAWS FOR 
SCHOOL GOVERNANCE COUNCILS (SGC) 

 
 
I.  Purpose and Philosophy 
The success of a school and the students it serves comes through the shared 
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develop, monitor, and evaluate programs. This training will include a written 
handbook distributed to all School Governance Council members. 
The District will also make available regularly to the Principal and the School 
Governance Councils revenue and expenditure reports, including an annual 
revenue and expenditure report, to enable the School Governance Council to 
prepare its Single Plan for Student Achievement.  The District will provide 
student data to the Principal to be shared with the SGC in a format that allows 
the data to be used as a basis for decision-making in developing the School 
Plan. 
 
The District will also make available to the BSEP Planning & Oversight 
Committee (P&O) information needed to demonstrate that SGCs are properly 
constituted and also actively and properly involved in the development, 
monitoring, and evaluation of the School Plan. 
 
 
Responsibilities of the School Principal  
A principal’s leadership is critical to the success of the School Governance 
Council. The greater the principal’s ability to engage and involve the SGC and 
other members of the community in planning, program and budget 
development, the more effectively student learning will be improved at that site. 
 
The principal is a voting member of the School Governance Council, and vital 
to the success of the planning and implementation of the School Plan. By law, 
the principal has no administrative authority over the SGC and therefore may 
not veto decisions made by the SGC nor make changes to the School Plan after 
it has been approved by the School Governance Council. Because it is the 
principal’s responsibility to implement the School Plan, the School Governance 
Council should give weight and consideration to the principal’s view. 

 
The principal has the following duties with respect to the development of the 
School Plan: 

• Provide vision, leadership and information to the School Governance 
Council. 

• Provide student data to the SGC in a format that allows the data to be used 
as a basis for decision-making in developing the School Plan. 

• Provide clear revenue and expenditure information for the SGC to use in 
developing a realistic and accountable School Plan. 

• Administer the school-level activities of the approved Single Plan for Student 
Achievement. 

• Ensure that District guidelines with respect to hiring, procurement of 
materials and conflict of interest are followed. 

• Together with members of the previously elected SGC, ensure that elections 
for the School Governance Council are open, widely publicized, and timely. 
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• Meetings must be open to the public. 

• The public may address the SGC on any item within the jurisdiction of the 
SGC. 

• Notice of the meeting must be posted at the school site at least 72 hours 
before the meeting (preferably longer). 

• The notice must specify the date, time, and place of the meeting and the 
agenda. 

• The SGC cannot take action on an item not described on the posted agenda.  

• Questions and brief statements of no impact on students or employees that 
can be resolved by providing information need not be described on the posted 
agenda. 

• If these procedures are violated, upon demand of any person, the SGC must 
reconsider the item at its next meeting, after allowing for public input on the 
item. 

 
Voting 
Although reaching consensus in decision-making is desirable, when a vote is 
taken it must be open and recorded; secret ballots are not permitted. 
 
Record keeping 
The School Governance Council shall maintain records of the following: 

• elections 

• official correspondence 

• agendas of SGC meetings 

• evidence of input from school advisory committees and groups 

• minutes of meetings, copies of current and prior year 
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• The School Governance Council may appeal to the School Board to resolve 
issues of planning or implementation, to clarify an issue in doubt, or to 
establish a needed policy. 

• The administration may recommend that the Board not approve a Single Plan 
believed to be flawed. 

• The School Board may develop policies to regulate or inform School 
Governance Councils and staff in the performance of their duties. 

 
IX. Berkeley High School BSEP Committee and School Governance 
Council 
Effective in the 2007-08 school year, each school except Berkeley High School 
combined the former BSEP Site Committee and School Site Council into a 
single body, the School Governance Council.  At Berkeley High, due to its size 
and complexity, the BSEP Committee remains a discrete committee, focused on 
the school’s BSEP/Measure A Site Discretionary Funds.  The Berkeley High 
School Governance Council acts as the School Site Council (SSC), allocating 
state and federal categorical funds. 
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The BHS BSEP Committee composition, quorum, and P&O Representative 
allocation is shown on the SGC Composition, Quorum & P&O Representation 
Chart (attached following). 
 
 
Regarding elections: 

• Parents/guardians, residents, or other community members will be elected 
in September at the first PTSA meeting of the school year.  Such members 
may not all reside in the same BUSD attendance zone, or have children who 
all attend the same BHS Small School or Program, 

• Student members will be elected by the student body during the spring prior 
to the school year in which they will serve, 

• Administrative/Classified staff will be appointed by the Principal, 

• Teacher members will be elected by the certificated staff. 
 
The BHS BSEP Committee will elect one parent, one student member, and 
Alternates for each to non-voting seats on the School Governance Council. 
 
At least two of the four BHS P&O Committee Representatives shall be parents 
or community members. 
 
 
X.  Amendment or Suspension of Bylaws 
Amendment or suspension of these bylaws must be authorized by the School 
Board.  These bylaws shall remain in effect until amended or rescinded by the 
Berkeley School Board.



  

* Per Measure A of 2006 Section 5-B-ii:  “Parents/g
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I. Name of the Committee
Berkeley High School shall establish a School Site Council (SSC) as is
required by Education Code for any school participating in the programs
funded through the Consolidated Application process, and may include any
other school program it chooses to include.1

The SSC shall be established in accordance with California law, local statute,
and policies and bylaws adopted by the Board of Education.

II. Purpose and Philosophy
The purpose of the California public school system is to provide for the
academic development of each pupil and prepare each pupil, to the extent of
his or her ability, to become a lifelong learner, equipped to live and succeed
within the economic and societal complexities of the 21st century. The
success of a school in achieving this goal, and the success of the students it
serves, comes through the shared responsibility of the staff and the entire
school community.

III. Charge of the School Site Council
The primary charge of the SSC is to develop a Single Plan for Student
Achievement (SPSA)2.  The purpose of the
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1) Curricula, instructional strategies and materials responsive to the
individual needs and learning styles of each student.

2) Instructional and auxiliary services to meet the special needs of non-
English-speaking or limited-English-speaking students, including
instruction in a language students will understand; and instruction of
educationally disadvantaged students, gifted and talented students,
and students with exceptional needs.

3) A staff development program for teachers, other school personnel,
paraprofessionals, and volunteers, including those participating in
special programs.

4) Ongoing evaluation of the educational program of the school.
5) Other activities and objectives as established by the Council.
6) The proposed expenditure of funds available to the school through the

school-based state and federal categorical programs and other funds
available to the school for the benefit of the students.9

The SSC shall annually formally review the goals, student outcomes,
expenditures and program data of the School Plan, and make any necessary
modifications in the Plan to reflect changing needs and priorities before
submission of the Plan to the Board of Education for annual approval.

V. Responsibilities of School Site Council
A. Responsibilities of the SSC Members

1. Developing the School Plan
The responsibility of the SSC is to develop the School Plan. The SSC is
responsible, annually, to evaluate, monitor, revise and approve the
following elements of the School Plan:
 WASC Plan.
 Expenditure Plan for all state or federal categorical funds (such as EIA).
 ELAC Committee’s Plan for expenditure of EL funds.
 School Safety Plan.
 BSEP Site Plan for the expenditure of BSEP School Discretionary funds.

The School Plan may include review of other programs, expenditure
budgets or factors related to improving the academic performance of the
students as determined by the SSC annually.

In summary, the process for developing the School Plan is:10

8 EC 52853
9 Ibid (7)
10 Guide to the Single Plan for Student Achievement, California Department of Education, Nov. 2006,
p.11
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 Step One:  Measure effectiveness of improvement strategies at the
school

 Step Two:
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B. Responsibilities of the School Principal
The principal is a voting member of the SSC, and is vital to the success of
the planning and implementation of the School Plan. A principal’s
leadership is critical to the success of the SSC. The greater the principal’s
ability to engage and involve the SSC and other members of the community
in planning, program and budget development, the more effectively student
learning will be improved at that site.

By law, the principal has no administrative authority over the SSC and
therefore may not veto decisions made by the SSC nor make changes to
the School Plan after it has been approved by the SSC. Because it is the
principal’s responsibility to implement the School Plan, the SSC should give
weight and consideration to the principal’s view.

The principal has the following duties with respect to the development of
the School Plan:

 Provide vision, leadership and information to the SSC.
 Provide student data to the SSC in a format tha
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In the event that the governing board does not approve the School Plan in
part or whole, the Plan shall be remanded back to the BHS SSC for
modification.

D. Responsibilities of the Administration
The district and school administration, which may include an appointed
leadership team, is responsible for implementing the SPSA.
Administration of the SPSA includes assigning, directing, and supervising
project staff; purchasing materials and equipment and accounting for
project funds.14

As per Board policy, the Superintendent or designee will provide, annually,
training and information to the members of the SSC to facilitate its ability
to collaboratively analyze data, design measurable goals, and develop,
monitor, and evaluate SPSA programs. The District will provide a written
handbook of guidelines and information relevant to the SSC’s charge and
disseminate it to the SSC members.
Annually, the District will provide student data to the SSC in a format that
allows the data to be used as a basis for decision-making in developing the
School Plan.

The District will also make available regularly to the Principal and the SSC
revenue and expenditure reports, including an annual report of revenue
and expenditure to enable the SSC to prepare its School Plan).

VI. Organizing the School Site Council
A. Composition of the SSC

The SSC shall be composed of the principal and representatives of:
teachers elected by teachers at the school; other school personnel
elected by other school personnel at the school; parents elected by such
parents and students elected by students attending the school.
Classroom teachers shall comprise the majority of the school staff.

14 EC Section 64001(h)
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The size and composition of the BHS SSC shall be as follows:

Membership = 24 persons
School Parents, Students, Community
Principal 6 Parents or Community:
1 Classified Staff 6 Students

10 Certificated Staff15 Parents, Student, Community
designated as follows: designated as follows:
2 from the Small Schools 1 from the Small Schools
2 from Academic Choice 1 from Academic Choice
2 from International Baccalaureate 1 from International High School
1 Non affiliated
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VII. Elections
A well-publicized election to the SSC shall be conducted during September each
year with the elections completed by October 1.

Recruitment of candidates and election of members should be conducted in
such a manner as to promote an SSC which reflects the ethnic, linguistic,
socioeconomic and programmatic composition of the school. It is strongly
desirable that members represent the diversity of the student population of the
school, as well as those students who are participating in special programs such
as instruction for second language students, special education, gifted and
talented, and compensatory education.

To this end, efforts should be made to ensure that information about the
mission and role of the SSC is widely
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E.  Alternates
Alternates may only participate in the absence of an elected member.
For students and parents, the next two persons obtaining the highest
number of votes may be designated as non-voting Alternates for those two
groups.

For teachers, there may be one non-voting alternate from each of the
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B. Responsibilities of School Site Council Chair/Co-Chairs
 Preside over the meetings of the SSC.
 Make arrangements for the Co-Chair to preside over any meetings which

the Chair is unable to attend.

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 The SSC cannot take action on an item not described on the posted
agenda unless, by unanimous vote, it finds a need for action unknown
when the agenda was posted.

 The public may address the SSC on any item within the subject matter
jurisdiction of the SSC.

 Questions and brief statements of no impact on students or employees
that can be resolved by providing information need not be described on
the posted agenda.

 If these procedures are violated, upon demand of any person, the SSC
must reconsider the item at its next meeting, after allowing for public
input on the item.

B.  Information in Spanish
Information in the Spanish language about the SSC agendas, minutes and
the School Plan shall be made available upon request.  Meeting notices shall
include the contact point to obtain the requested information in Spanish.
Spanish translation of the SSC meetings shall also be provided upon the
request of interested parties.

C. Accessible meetings
SSC meetings shall be shall be open to the public and conducted in the City
of Berkeley in a place which is accessible to the public.  Effort should be
made to provide an interpreter for the meeting in the event that non-English
speaking individuals wish to participate in SSC meetings.

D. Quorum Requirements
A quorum of SSC members must be in attendance to approve any Action of
the SSC.  A quorum shall consist of no fewer than “one half plus one” of the
total number of SSC members, that is, at least 13 SSC members. In
addition, the Quorum shall further require that no fewer than six (6) staff;
and six (6) parents/community or students are in attendance.

In the absence of voting members, Alternates may be counted for the
quorum and may vote in their place.)

E. Removal from Membership on the SSC
In the event that an SSC Member should fail to attend three or more SSC
meetings, s/he may be considered to have relinquished his/her post by a
majority vote of the SSC.

F. Filling Vacancies
Every effort should be made to have a complete SSC. In the event of a
vacancy, an Alternate shall be selected from the same group which held the
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original seat (i.e., teacher, parent or student). In the event that a vacancy
occurs and there is no Alternate, an interim election shall be conducted by
the same group which held the original seat.

G.Conduct of meetings

SSC meetings are public meetings; the regulations and procedures
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administrators, parents and students, when appropriate, regarding the
status, performance and needs of the students and school. Such
solicitation may come through surveys, informational meetings, and the
exchange of information with all the stakeholders in the school.

K. All Students versus Targeted Groups of Students
The School Plan must benefit all the children at the school, although
particular school funds may be targeted toward special purposes.  Not
every program that the school develops must directly benefit every child.
The school’s decisions related to program development and financial
allocations should consider qualitative and quantitative data that may
determine the needs of all the school’s students.

X. Conflict of Interest
“Conflict-of-interest” laws are based on the notion that members of a body
responsible for making decisions about public funds, owe their paramount
loyalty to the public, and that personal or private financial considerations
should not be allowed to enter the decision making process.”18

“A public official has a financial interest in a decision within the meaning of
Government Code Section 87100 if it is reasonably foreseeable that the decision
will have a material financial effect, distinguishable from its effect on the public
generally, on the official, or a member of his or her immediate family.19

The “public interest” of the SSC is to identify and allocate resources, without
personal bias, to educational programs which lead to improving the
achievement of the students for whom they are responsible to provide an
education. A conflict-of-interest thus occurs when a SSC member participates
in making a particular decision in which s/he or an individual in the member’s
immediate family stands to gain financially from adoption of that particular
decision.

The SSC shall enforce “conflict of interest” laws in accordance with applicable
regulations in Government Code, Education Code and in policy adopted by the
Board of Education. The District shall provide training annually to the SSC
about the “conflict of interest” regulations.

Avoidance of a “conflict of interest” position should be taken into account during
the election of SSC members, e.g., personnel paid by funds to be allocated by

18 Conflicts of Interest
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the SSC should not be elected to the SSC since funding for his/her position will
need to be reconsidered and approved each year by the SSC. When a conflict-
of-interest occurs during the course of the SSC’s term, the “interested member”
must resign from the SSC and be replaced by an Alternate.

An exception to the above-stated rule shall exist in the case of programs that
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assist the SSC in developing, monitoring, or evaluating the SPSA.  Such
appointed groups may be charged with gathering and analyzing information,
proposing strategies for improving instruction, examining materials, staffing
or funding possibilities, or drafting portions of the School Plan for SSC
consideration.

For example, a subcommittee may be tasked with reviewing and
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concerns of Berkeley High School
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The charge of the ELAC shall be to assist in the school’s language census and
needs assessment of ELL students, and to develop recommendations for the
expenditure of any funds allocated for educational services for the English
Language Learner population at BHS. The ELAC should also be responsible



BERKELEY UNIFIED SCHOOL DISTRICT
BHS School Site Council (SSC) Bylaws

Board of Education final version 9-15-10 18

Evaluation and Assessment (BEA) to develop a plan for evaluation of the
programs identified in the Single Plan for Student Achievement. Committee
members may also assist in preparing student and program data in formats
which are understandable to the members of the SSC, and in disseminating
the information to other interested individuals or groups.  The findings of this
Committee shall be brought to the whole SSC on a regular and timely basis.

XIV. The SSC and the BSEP Site Committee
A. A Discrete Committee

The BHS BSEP Site Committee shall remain a discrete committee from
that of the SSC, due to
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the SSC.   The SSC will
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: June 6, 2012
REGARDING: RESOLUTION12-58 to establish the 2012-13 tax rate

for the Berkeley Public Schools Educational Excellence Act
of 2006 (Measure A of 2006)

BACKGROUND INFORMATION:
The legislation establishing the Berkeley Public Schools Educational Excellence
Act of 2006 (Measure A of 2006) permits an annual cost-of-living increase in
the rate to maintain the programs and accomplish the goals of the Measure as
stipulated in Paragraph 4C of the Measure:

Each year, commencing with the 2007-08 tax year. . . the rates
imposed by this Special Tax may be increased by a cost-of-living
adjustment equal to the annual percentage increase of the State of
California statutory inflation adjustment as defined in Education
Code Section 42238.1(b).

The statutory cost-of-living adjustment (COLA), based on the District and
County Office Financial Projection Dartboard produced by the School Services of
California in January, 2012 has been determined to be 3.17 percent.

The BSEP/Measure A budgets were developed using the COLA projected in
January, 2012 of 3.17%.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs
and services that enable every student to succeed

POLICY/CODE
The Berkeley Public Schools Educational Excellence Act of 2006, (Para. 4C)

FISCAL IMPACT
With a COLA rate of 3.17 percent, the gross tax revenues are projected to be
about $24,250,000, an increase of approximately $674,000 from revenue
anticipated in FY 2011-12.

STAFF RECOMMENDATION:
Approve the recommendation.



RESOLUTION12-58:  To Establish the 2012-2013 Tax Rate for the Schools
Special Tax: "Berkeley Public Schools Educational Excellence Act of
2006” (Measure A of 2006)

WHEREAS, in November 2006, the voters of the City of Berkeley adopted
legislation, "Berkeley Public Schools Educational Excellence Act of 2006”
(Measure A of 2006) which levies a special tax for particular uses by the Berkeley
Unified School District, namely, reducing class sizes, maintaining school libraries
and music programs, providing professional development, educational program
evaluation, technology, public information and parent outreach, and diverse
academic programs at each school,

WHEREAS, Article 4C of the Act states:
Each year, commencing with the 2007-08 tax year. . . the rates
imposed by this Special Tax may be increased by a cost-of-living
adjustment equal to the annual percentage increase of the State of
California statutory inflation adjustment as defined in Education
Code Section 42238. . .

WHEREAS, according to information posted in the District and County Office
Financial Projection Dartboard of January, 2012, produced by School Services
of California, the statutory cost-of-living adjustment (COLA) allowed for 2012-
13 is 3.17%, and,

WHEREAS, the rates authorized in Measure A of 2006 for 2011-2012 were
established at $0.2665 cents/square foot for residential buildings, $0.4017
cents/square foot for commercial/industrial/institutional buildings, and $58.46
for unimproved parcels,

NOW, THEREFORE, BE IT RESOLVED, that an authorized COLA of 3.17% be
applied to these rates of FY 2011-2012, therefore a tax rate of $0.2749 per
square foot for Residential Building Improvements, and $0.4144 per square
foot for Commercial, Industrial, and Institutional Buildings Improvements, and
$60.31 for unimproved parcels shall be authorized for the Berkeley Public
Schools Educational Excellence Act of 2006 in FY 2012-2013.

APPROVED AND ADOPTED by the Board of Education on the 6th day of June,
2012 by the following vote:

AYES: Directors
NOES:
ABSENT:
ABSTAIN:

___________________________________
Beatriz Leyva-Cutler
Clerk, Board of Education
Berkeley Unified School District
Alameda County, State of California
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Our recommended staffing model for Berkeley High School next year does
employ a more accurate calculation of the enrollment than that previously used
in staffing the high school. The enrollment base used is the number of
students enrolled in classes funded by the General Fund divided by 6, then
divided by the resultant class size desired (28:1). Since a number of students at
BHS take fewer than 6 class periods and some classes are paid from other
funding sources, such as ROP, this enrollment base is smaller than the total
enrollment number previously used. Using th
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CSR Reserve
After the class size goals are achieved, as authorized in the BSEP statute, BSEP
CSR monies may be used for “expanded course offerings,” “counseling
services” at each of the District’s middle schools, and “program support.”
An extremely important consideration in proposing expenditure of the
BSEP CSR fund for these Purposes of the BSEP Measure is the identified
need to maintain an appropriate reserve in the CSR fund. The District
must be able to maintain the class size reduction goals stipulated in the
BSEP Measure through the duration of the Measure. (The current Measure
is set to expire at the end of FY 2017.) Expenditures for expanded course
offerings, counseling services and program support are discretionary and
are considered, and may be modified, annually.

Prior to recommending the expenditure of BSEP CSR funds for ECO
classes, Counseling Services and Program Support in FY 2012-13, the
BSEP CSR Subcommittee and I reviewed the projected revenue and
unexpended funds for three years (see Attachment B), and discussed the
options for additional funding of these Purposes in FY 2012-13.  On the
basis of that projected 3-year budget, I am recommending the following
expenditures for these Purposes in the 2012-13 school year.

Expanded Course Offerings (ECO)
 6.4 FTE classroom teachers for ECO classes at Berkeley High School
 1.6 FTE classroom teachers for ECO classes at the Middle Schools

Projected expense: $725,200

The ECO allocation is intended to allow a number of students to enroll in
seven class periods. This may include such classes as science labs, AP and
IB classes or classes such as AVID and “backup English.” An additional
.80 FTE over the allocation of FY 2012 is recommended. The
Superintendent will continue to monitor the enrollment in ECO classes to
assure that these classes meet the criteria and intended use.

Counseling Services at each Middle School
The 4.8 FTE counselors at the middle schools, that is, 1.2 FTE at Longfellow,
1.2 FTE at Willard, and 2.4 at King. This includes an additional .2 FTE at
Longfellow and Willard, and .40 FTE at King over the allocation in FY 2012.

Projected expense: $458,400

Program Support
Our recommendation is for BSEP CSR monies to fund 21.9 FTE Program
Support teachers in the next school year as follows:

 3.3 FTE elementary school Literacy Coaches/Teachers
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(a total of .3 FTE is allocated to each elementary school in FY 2012-13,
which is .1 FTE more than in FY 2012).

 3.8 FTE middle school math teachers to lower class size from 28:1 to
20:1 in Algebra and pre-Algebra classes at all three middle schools.

 2.0 FTE* BHS math teachers to lower class sizes in math

 1.8 FTE elementary school teachers for a .5 FTE allocation (plus .10
FTE prep time for each teacher) to each of three schools:  Cragmont,
LeConte and Rosa Parks to provide grade-specific time for students in
3/4 or 4/5 combination classes.

 5.5 FTE ULSS (Universal Learning Support System) teachers for 11
elementary schools (.5 FTE for intervention at each elementary school).

 5.5 FTE ULSS (Universal Learning Support System) teachers for the
three middle schools (1.5 FTE for Longfellow, 1.5 FTE for Willard, and
2.5 FTE at King)

Projected expense: $1,909,800

In summary, the additional FTE recommended for BSEP ECO, Counseling
Services, and Program Support funds in FY 2012-13 (over that funded in FY
2012) is:

 .10 FTE for Literacy Coaches at each elementary school
 .80 FTE for counseling services (.20 FTE at Longfellow and Willard and

.40 FTE at King)
 .80 FTE at BHS for Expanded Course Offerings
 2.0 FTE at BHS for lower class size of math classes
 5.5 FTE for Middle School ULSS teacher

The additional teachers and counselors at the elementary and middle schools
will allow those schools more flexibility in their allocation of School Site
Discretionary funds



!"#$"%#&%#'

FY	
  2012-­‐13







1.1-A

BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROJECT
2134 Martin Luther King, Jr. Way, Berkeley, CA  94704
Phone: 644-8717 Fax: 644-8923 www.berkeley.net

TO: BUSD Board of Education
CC: William Huyett, Superintendent
FROM: BSEP Planning & Oversight Committee
DATE: May 1, 2012
SUBJECT: BSEP P&O Committee statement regarding the Superintendent’srecommendation for the expenditure of the BSEP Class SizeReduction Fund in FY 2012-13The BSEP Planning & Oversight Committee (P&O) appreciates the dialoguefacilitated by the Superintendent and his staff concerning the District’s budgetissues looming in the next fiscal year and, in particular, the considerations thatwent into the Superintendent’s recommendation for the use of BSEP Class SizeReduction (CSR) Funds in 2012-2013.  As members of the BSEP Planning andOversight body, our role is to ensure the proper and intended use of the variouselements of BSEP funds, per the BSEP statute.  The Committee also represents thevoice of Berkeley parents and community members, giving the District feedbackand recommendations about the planning and implementation of BSEP-fundedprograms.Since the BSEP Class Size Reduction (CSR) funds represent 66% of the $24 millionSpecial Tax measure, CSR is the most significant fund for which the P&OCommittee has oversight responsibilities.   After considerable analysis by theadministration and deliberation by the Committee about the methodology ofcalculating the enrollment at Berkeley High School, the Superintendent’scalculation is based on the number of periods funded by the General Fund in whichstudents are enrolled.  We believe that this methodology of calculating positiveenrollment using the 6/5 formula stated in the Measure, to allocate the teachingstaff and attain a resultant average class size of 28:1 at BHS, meets the guidelinesof the BSEP Measure.While the districtwide class size goals expressed in the BSEP Measure must be metbefore expending CSR funds for the other Purposes allowed in the CSR Fund—
Expanded Course Offerings (ECO), Middle School Counseling Services, and Program
Support—the Committee believes these other allowable Purposes to be valuableand worthy of consideration.  After reviewing a three-year projection of BSEP CSRbudget scenarios in order to understand the long-term viability of support forthese other Purposes, the Committee supports the Superintendent’s revised CSRrecommendation of April 24, 2012, which includes an increase in funding for
Expanded Course Offerings at BHS, and an increase for Counseling Services inthe middle schools, based on a current needs assessment conducted by theadministration.
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In reviewing the three-year projected CSR budget, using moderate revenue andexpenditure projections, the P&O Committee recognized that there may be asubstantial balance of unallocated funds at the close of FY 2015. Committeemembers agreed that it is important for these CSR monies to be used for programswhich the School Governance Councils (SGCs) value and which they have striven tofund with dwindling site resources. The Superintendent’s revised CSRrecommendation, to increase funding for the elementary school Literacy Coaches(by .1 FTE each), and to increase funding for middle school counselors (.2 FTE atLongfellow and Willard and .4 FTE at King) will result in the release of sitediscretionary monies for other purposes to be determined by the SGCs.The Program Support component of the CSR fund has been critical in allowing thedistrict to implement and expand a number of instructional and academic
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school.  Lastly, the Committee would like to see components of the ULSS/RtI2model expanded into the high school.While BSEP CSR Program Support has become a viable resource for funding valuedinstructional programs that the General Fund can no longer afford, the Committeecautions the School Board against relying heavily on this CSR fund to pay foressential instructional programs.  The loss of State K-3 class size reduction fundsand/or the loss of other significant GF funding streams, or, conversely, a significantincrease in expenses, could require a much higher contribution from the BSEP CSRfund to meet the BSEP class size goals, leaving little left to fund ECO, middle schoolcounseling, or the program support purposes that are secondary to maintainingthe class size goals.  Furthermore, it is not the opinion of this Committee that ECOand middle school counseling could go unfunded in order to use the CSR budget for
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: June 6, 2012
SUBJECT: 2012-2013 Consolidated School Plans for Student Achievement

BACKGROUND INFORMATION
The California Department of Education requires every school participating in
school based categorical programs to have a Board approved Site Plan for
Student Achievement that must be revised annually based on current student
data.  The Berkeley Public Schools Educational Excellence Act of 2006 (Measure
A of 2006) allocates 10.25% of the available revenues annually for School
Discretionary Funds:

“The School Governance Council shall develop
recommendations to allocate these revenues for the personnel,
services and materials required to deliver effective activities
leading to improved student performance.” (Section 2.B.i)

The Principal at each site led the staff and parent leaders in developing a
comprehensive plan for the school, beginning with a review of student data
from previous years with assistance from the Evaluation and Assessment
Office. (A report on each site’s student data was presented to the Board on
January 11, 2012; an overview of the Berkeley High data was presented to the
Board on April1 25, 2012.)

After reviewing the District’s goals, each Pre-K-8 School Governance Council
(SGC) then developed an action plan and identified strategies to address school
needs, using State and Federal categorical funds, BSEP Site Discretionary
funds, and other resources.

It should be noted that, while BSEP per pupil funding remained the same as in
2011-12, reductions in State and Federal funding, coupled with enrollment
changes, meant an overall reduction of nearly $168,000 to fund these site
plans.  This cut was mitigated somewhat by an increase from the BSEP Class
Size Program Support budget of 1.10 FTE for elementary Literacy Coaches (3.3
FTE total), and .60 FTE for Middle School Counselors (4.8 FTE total). It
remains true that these site budgets are now providing substantial support for
such essential school programs as Literacy coaching, RtI2 coordination, mental
health counseling, and more. BSEP, and even PTA funds, which have often
provided enrichment, such as field trips and assemblies, are increasingly being
used for important academic and social-emotional support programs.

At Berkeley High School the BSEP Committee, comprised of the principal,
teachers, parents, students, and classified staff, developed the BSEP Plan for
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2012-13; the BHS English Language Advisory Committee (ELAC) developed the
Plan for EIA-LEP funds in 2012-13.  Both Plans were presented to and
approved by the Berkeley High School Site Council.

Each of the School Plans, with the exception of BHS which follows a different
format, includes the following components:

 A cover page listing all members of the School Governance Council and
signed assurances that all regulations have been followed

 Planned Improvements in Student Performance, including goals, action
steps, and budgets

 Appendix A - Program Summary
 Appendix B – Budget Summary
 Appendices C & D - BSEP & State and Federal School Site budgets

Following the individual School Plans is district-wide information:
 a summary of the BSEP-funded programs, by site
 a summary of the state and federal centralized services budget for 2012-

2013, and
 a chart showing the basic functions of the site budgets, aligned with

district goals.

The School Plans comply with the basic legal assurances for all of the
categorical programs as well as BSEP/Measure A of 2006.  The Plans have
been reviewed by the Office of State and Federal Programs and the BSEP Office.
The staff believes that each site has an understanding and ownership of its
plan and has identified strategies to increase the performance all students
while accelerating the achievement of those who have not been succeeding in
school.

The complete 2012-13 Consolidated School Plan for Student Achievement for
each school, including the schools’ Mission and Vision, School Profile, and
Student Performance Data, is available in the Superintendent’s Conference
Room for public viewing.  A copy of each site’s cover page, assurances, action
plan and budgets has been submitted to the Board under separate cover.

DISTRICT GOALS
I. Curriculum & Instruction: Increase the academic achievement of all
students through effective instruction, a challenging and engaging curriculum,
and aligned assessments.
II. Strategies to Promote Student Success: Implement strategies to engage
students in their learning and interventions to eliminate barriers to student
success.
III. Family and Community Engagement: Establish partnerships with our
families and community to increase academic success for all students.
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V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY/CODE
Education Code 52850-52863
Berkeley Public Schools Educational Excellence Act of 2006 (Measure A) Section
2.B.

FISCAL IMPACT
Approximately $3,200,000 in BSEP, Title I and EIA site funds

STAFF RECOMMENDATION
Approve the 2012-13 Consolidated School Plans for Student Achievement.



BSEP/Measure A School Discretionary Allocations
for FY 2012-13 @ $233/pupil

 3-7-12  NS/MMT/meh

New Revenue

at $232/pupil

386 89,938

291 67,803

329 76,657

325 75,725

302 70,366

433 100,889

427 99,491

414 96,462

440 102,520

462 107,646

250 58,250

4,059 945,747

460 107,180

541 126,053

919 214,127

1,920 447,360

150 34,950

150 34,950

3,060 712,980

3,360 782,880

375 87,375

375 87,375

9,714 2,263,362

*	
  NOTES:
	
  	
  	
  	
  Per	
  pupil	
  rate	
  of	
  $233	
  is	
  identical	
  to	
  that	
  of	
  FY	
  2011-­‐12.	
  
	
  	
  	
  	
  Enrollment	
  figures	
  for	
  Independent	
  Study,	
  B-­‐Tech,	
  and	
  Pre-­‐K	
  are	
  agreed-­‐upon	
  Average	
  Enrollments.	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  



BSEP SITE-FUNDED PLANS FOR FY 2012-13

1

SUMMARY OF BSEP SCHOOL SITE DISCRETIONARY FUNDS
ANNUAL PLANS FOR FY 2013
For Board adoption June 6, 2012

ARTS MAGNET FY 2013 Allocation: $96,462

 Teacher – Literacy Coach - .1
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JEFFERSON FY 2013 Allocation: $76,657

 Teacher – Literacy Coach -.31 FTE
 Teacher – ULSS Coordinator - .23 FTE
 Teacher – English Language Development - .10 FTE
 Hourly Teaching - Afterschool Learning Program (ALP) – 249 hours
 Curriculum Development –
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MALCOLM X FY 2013 Allocation: $107,646

 Teacher – Arts Curriculum Coordinator - .37 FTE
 Teacher – K-2 Music - .20 FTE
 Instructional Specialist – Dance -.44 FTE
 Instructional Specialist – Drama - .21 FTE
 School Service Aide - .1237 FTE
 Clerical/Parent Ed Support – 105 hours

Malcolm X Carryover Priorities (C/O projected to be at least $11,000):
 Hourly Teaching – Project Connect
 Instructional Materials
 Substitutes for Curriculum Planning, Equity Team meetings
 Performances / Assemblies
 Field Trips
 Professional Development – group book study, conferences

OXFORD FY 2013 Allocation: $70,366

 Teacher – Literacy Coach - .35 FTE
 Instructional Assistant – .33 FTE
 Program Assistant – Reading Program – .13 FTE
 Instructional Materials - $6,000
 Mental Health Counseling (BACR) contract - $11,000
 PIQE Parent Education contract - $2,700

Carryover Priorities (C/O projected to be at least $3,300):
 Hourly Intervention – Teachers &/or Classified
 Hourly Teaching – Afterschool Reading Recovery

ROSA PARKS FY 2013 Allocation: $102,520

 Teacher – English Language Development Coach Afterschool - .38 FTE
 Instructional Specialist – K-2 Dance - .24 FTE
 Teacher Hourly – Afterschool Reading – 97 hours
 Teacher Hourly – K-2 Spanish Reading Intervention – 208 hours
 Teacher Hourly – Math Intervention – 14 hours
 Sub Days for Professional Development – 10 days
 Tutors – English Language Development – 247 hours
 Tutors – Renzulli Program – 174 hours
 Noon Director – 348 hours
 Instructional Materials - $9,000
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Rosa Parks continued:
 TWI Conference - $1,500
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Early Childhood continued:
 ULSS Program – Bay Area Children First (BACF) contract - $22,313
 Arts contracts - $10,500
 Instructional Materials @ $200/classroom - $4,200
 Technology Hardware & Software - $3,000

Carryover Priorities (C/O projected to be approximately $40,000):
 Substitutes to release teachers and I.A.s to collaborate with Creative Curriculum

Teacher Leaders - $11,600
 Hourly Teacher Leader/Coach for ULSS support in math, literacy, social-

emotional health – 583 hours
 Playground equipment - $8,400

KING FY 2013 Allocation:  $214,127

 Vice Principal for ULSS (Universal Learning Support System) – 3 @ .25 FTE ea.
 Counselor – .60 FTE
 Substitutes for AVID Teachers – field trips – 19 days
 Hourly Teaching & Curriculum Development – 350 hours
 Hourly Teaching – AVID Program – 105 hours
 Curriculum Development – Department Chairs – 49 hours
 Noon Directors – Lunch Yard & Dining Commons – 487 hours
 Instructional Materials - $4,700
 AVID Training – conference - $1,000
 “Keepin’ It Real” Mentoring (Nikao Youth Services) contract - $30,000

Carryover Priorities (C/O projected to be at least $14,000):
 Additional Hourly Teaching - $2,000
 Substitutes for Professional Development - $1,600
 Instructional Materials – $8,000 additional

LONGFELLOW FY 2013 Allocation: $107,180

 Teacher – Art - .20 FTE
 Counselor - .36 FTE
 Hourly Teaching – Extended Day Program Arts Enrichment – 166 hours
 Hourly Teaching – Before/Afterschool – 83 hours
 Athletic Coach Stipends – 6 Stipends
 Noon Director – 418 hours
 Professional Development Books - $2,000
 Instructional Materials - $10,000
 Field Trips ($1,500/grade level) – BUSD Buses - $4,500
 Field Trips – BUSD Buses – AVID Program
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BERKELEY TECHNOLOGY ACADEMY FY 2013 Allocation: $34,950

 Student Welfare & Attendance Officer for On-Campus Intervention - .47 FTE

Carryover Priorities (C/O projected to be approximately $10,000):
 Support for Academic Projects
 Field Trips for Career Pathways
 Computer Software & Hardware
 Instructional Materials –
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PARENT RESOURCE CENTER – 317
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SPECIAL EDUCATION - 320

Outsiders’ Club College Prep Class-Hourly Teachers (352 hours) (Colborn) -#7
Begun in 2003, the BHS Outsiders’ Club College Prep Class is designed to
facilitate a successful transition from high school to post-secondary education
and career training for some of the most at-risk students at Berkeley High.
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Student Welfare & Attendance Specialist (On-Campus Intervention Program
Coordinator) – 1.0 FTE* (McDonald) - #11

This allocation provides a full time Student Welfare & Attendance
Specialist to serve as the On-Campus Intervention Program Coordinator.
The BHS On-Campus Intervention (OCI) Program is a clearinghouse for
referrals from all Small Schools & Programs for discipline, attendance, and
counseling issues.  Over 1,000 such referrals were received by OCI during
the first semester of 2011-12.  The majority of referrals to OCI are for
discipline matters.  (OCI handles 80% of discipline referrals at Berkeley
High; 20% are handled by Vice Principals.)  Removing a student who is
behaving inappropriately enables teachers to maintain a positive learning
environment in class.  The task of de-escalating and counseling students at
risk falls to OCI.   OCI provides a range of interventions including:
counseling, conflict mediation, family support and interventions, a
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STUDENT COURT – 328

Program Assistant (Student Court Coordinator) – .53 FTE* (McDonald) #13

Provides a half-time Program Assistant to coordinate the Berkeley High
Student Court, which provides a positive alternative to out-of-school
suspensions for students who face disciplinary action for violating school
rules.  The Student Court’s restorative justice program is an integral part
of BHS’ On-Campus Intervention, aimed at providing alternatives to
suspension for students who take responsibility for their actions, as well as
involving students in setting standards of behavior at Berkeley High.  The
intention of this program is to address the Discipline Gap, in which
disproportionate numbers of African-American and Latino students are
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* Personnel positions to be budgeted exactly, when filled, according to BUSD Personnel Policies & Procedures.
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Berkeley High BSEP School Enrichment Funded Programs - FY 2012-2013

Department / Program Proposal Title Allocation

School-wide (000) #17 Instructional Materials 49,500

School-wide (000) #2 Volunteer Coordinator (Prog. Asst.) - .67 FTE* 49,900

School-wide (000) #16 BSEP Committee Support 2,500

African-American Studies
(306) #5 Instructional Specialist

(Dance & Drum) - .53 FTE* 40,300

College/Career Advising
(310) #10 College / Career Advisors – 2.0 FTE* 150,500

R.I.S.E. Program (315) #15 R.I.S.E. Program Support 6,000

Parent Resource Center
(317) #6 Parent Liaison - .53 FTE* 29,300

ELL Education (319) #8 Bilingual Home-School Liaison - .53 FTE*
& Tutors (1,158 hrs) 44,800

Special Education (320) #7 Outsiders’ Club College Prep Class Hourly Teachers 12,320

Video Arts (321) #4 Instructional Media Technician - .1.0 FTE* 53,200

Academic Choice (323) #9 Teacher on Special Assignment
Academic Resources Coordinator (ARC) - .40 FTE 38,000

Intervention Services (326) #12 Counselor (Intervention Coordinator– 9th & 10th Grd)
.60 FTE* 49,000

Intervention Services (326) #11 Student Welfare and Attendance Specialist
(On-Campus Intervention) – 1.0 FTE* 63,800

Academic Support Services
(327) #14

Teacher on Special Assignment
(Student Academic Support Coordinator) – .60 FTE*
& Tutors (867 hrs) 64,500

Student Court (328) #13 Student Court Coordinator (Program Asst.)-.53 FTE* 34,400

TOTAL FY 2012-2013 FUNDED PROGRAMS $ 688,020
RESERVE FOR PERSONNEL VARIANCE 25,000

TOTAL FY 2012-2013 GRANTS & RESERVE $  713,020

Priorities for Anticipated FY 12 Carryover (in priority order)

#1)  Instructional Materials – increase to $57,000 7,500

#2) Instructional Materials – increase to $127

57,000

7,500
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services and

Becca Todd, District Library Coordinator
DATE: May 23, 2012
SUBJECT: Recommendation for Expenditures in 2012-13 from the Library

portion of the Berkeley Public Schools Educational Excellence Act
of 2006 (BSEP)

BACKGROUND INFORMATION:
The Berkeley Schools Educational Excellence Act of 2006 allocates 7.25% of the
available revenues annually:

“to provide student access to quality school libraries which shall be
maintained by providing library staff to operate the District’s K-12 school
and other specialized libraries, and by allocating revenues for books,
materials, services and equipment for the school libraries.”

BSEP funds provide the backbone for library staffing and resources
throughout the Berkeley school system. Addressing every student’s academic
and independent reading needs with a wide range of books, online resources
and integrated programming is at the core of our mission. The library lens of
the 2020 Vision strengthens our commitment to developing 21st century
skilled thinkers and learners throughout the entire Berkeley school
community.

During this past year, under the leadership of the District Library
Coordinator, Becca Todd, the “Friends of the BUSD Libraries” committee
which includes teachers, parents, BUSD and City of Berkeley library staff and
community members, met bimonthly to discuss and support BUSD’s library
program. This recommendation for the expenditure of the BSEP funds in FY
2012-13 for the Library Program was presented to the BSEP Planning and
Oversight Committee on May 1st and adopted by the Committee on May 15,
2012.

BUDGET RECOMMENDATIONS FOR FY 2012-2013

Personnel $1,334,000

Library Staff Positions
Recognizing the integral role that school libraries play in our children’s
education, the Berkeley Public Schools Educational Excellence Act of 2006
continues the successful stabilization of library staffing which began with
monies from Measure B of 2004.  This has allowed a consistent level of service
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and support in each of our school libraries.  This staffing model shown below
is the same as in FY 2011-12.

● District Library Coordinator, 1 @ 1.0 FTE
● BHS Teacher Librarians, 2 @ 1.0 FTE/each
● B-Tech Teacher Librarian, 1 @ .60 FTE
● Middle School Teacher Librarians, 3 @ 1.0 FTE/each
● Middle School Library Media Technicians:

King 1 @ .80 FTE, Longfellow and Willard 2 @ .53 FTE/each
● Elementary School Library Media Technicians, 11 @ .80 FTE/each
● District-wide Central Media Library Technician, 1 @ .80 FTE
● BHS Library Media Technician, 1 @ .80 FTE

Total = 6.6 FTE certificated staff; 12.26 FTE classified staff

Hourly, Extra Duty $30,000

Summer Extended Day Library Program - $5,000
The BEARS Summer School Library program will continue in summer 2012,
with a Library Media Technician at both BEARS/EDC summer school sites
(this year Malcolm X and Rosa Parks) for twelve hours per week at each site, a
total of 24 hours per week for five weeks. This program supports our focus on
literacy, and yields strong results by mitigating the common “summer slide”.
The Library Media Technician provides library visits and book circulation for
the EDC students and staff.

School Year Preparation - $7,000
Two extra duty days at the start of the school year for the Elementary Library
Technicians allows them to be participants in the whole school initiatives that
are developed during the staff meetings prior to the first day of school,
enabling them to better tailor their library collections and programs to the
needs at each school site.

Middle School Textbook Management - $3,000
To provide support for textbook management at the middle school level, two
extra duty days at the beginning of the school year, one at the end, and the
equivalent of two extra duty days spread out over the first and last week of
school (i.e. adding one hour per day to the work day) are added to the Middle
School Library Technicians’ schedule.

K-3 Literacy Apps - $5,000
New in 2012-13, library staff with special expertise will lead workshops to
explore the used of literacy apps and ebooks for use in elementary grades.
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Library Automation Conversion - $5,000
After a very disappointing conversion to a new library and textbook
automation system in 2011-2012, the Library Program plans to convert again
in 2012-2013 to a much more robust system. This transition will necessitate
some additional training time.

Library Media Technician Substitutes - $5,000
A pool of Library Media Technician substitutes will be established so that
libraries can continue to serve students and staff when the site library staff is
unable to be at school.

Professional Development $8,000

School library staff participates in District, regional and statewide workshops
and conferences to strengthen their instructional and managerial skills and to
stay abreast of developing instructional and library technologies. Professional
Development monies pay for registration fees and for substitutes if the
workshops fall during the school day. Some workshops include: San Mateo
County Office of Education Library Staff Summer Training Program; California
School Library Association (CSLA) annual conference and regional workshops;
American Library Association (ALA) annual conference; Computer Using
Educators (CUE) annual conference; San Francisco Public Library workshops.

Collection and Resource Development $154,300

School Library Collections - $145,710
An allotment of $15 per pupil for library books and materials is proposed for
FY 2012-13 (the same as for FY 11-12); the average price of a library book
currently ranges from $11-$25.  BUSD libraries provide print and digital
resources for a broad range of reading levels and interests. The titles are
selected to be in alignment with curriculum content and library standards,
promoting students’ access to the materials they need for reports and
research. In addition, our collections are also geared to stimulating students’
selections for free reading and pursuing individual interests. Included in
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Central Media Collection - $6,000
A $6,000 allocation is for the ongoing development of the district’s audio-
visual collection at the Central Media Library, which can be applied to
potential streaming video and ebook options in the transition to a blended
dvd/virtual model.

Book Award Collection - $2,000
The California Young Reader Medal is a statewide book award program
coordinated by the California Association of Teachers of English (CATE),
California Library Association (CLA), California Reading Association (CRA),
and California School Library Association (CSLA). Students must read all
nominated books before voting; centrally providing the nominated titles for
this year ensures that all students are able to participate.

Information Literacy and Access $82,900

Inventory and Circulation System - $75,000
In 2012-13 the Library Program will move to a much more robust library and
textbook automation system after a frustrating and unsuccessful year with an
“up and coming” system that did not prove adequate. Screening and
selection of the new system is being conducted in spring 2012, with the goal
of being fully converted by September 2012.

World Book, and TeachingBooks, Online Webpages - $7,900
The Library Program provides online reference resources for students and
their families through subscriptions to World Book Online and
TeachingBooks.net.  These digital resources, which are available to the entire
PreK-12 student body and their families, have yearly subscription fees for
access and maintenance. Linked on every school library website, they offer
high quality vetted information that ensures a stable stepping stone along the
path of information seeking projects. Additional subscription databases are
carried by Berkeley High School for the secondary schools as part of their
collection development, listed above.

Additionally, BUSD Library Services maintains a web page of central services
for staff and families at http://berkeley.net/library-services which provides
links for home access to our electronic resources. The School Libraries web
page links to each of the individual school sites at http://berkeley.net/school-
libraries. All of the library collections of the K-12 schools and the Central
Media Library are searchable online. Each of those libraries maintains virtual
library web pages guiding students to additional resources appropriate for
their studies.
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Central Library Services $40,000

Technology Upgrades - $25,000
An ongoing cycle of maintenance and upgrade of the network of computers
and other equipment needed to keep our libraries responsive to patrons’
needs is coordinated in conjunction with the Technology Department. We are
also bringing a more consistent instructional capacity (LCD projector,
document camera, projection cart, speakers, screen) to each library as
additional components.

Signage Upgrades - $10,000
Signage is a key component to any library. Our libraries have long been
resourceful in “making do” with creative yet temporary materials. This year we
plan to install professional signage.

Central Library Office - $5,000
Ongoing needs such as preparation of Author Study materials, support for the
African American Read In, posters for the California Young Reader Medal,
brochures, materials for professional development, reading promotions, and
in-town transportation costs for visiting authors, are most efficiently handled
in the District Library Coordinator’s office.

BSEP Library Allocation for FY 2013 $1,694,300
Estimated FY 11-12 Carryover* 500,000
TOTAL AVAILABLE REVENUE $2,194,300

EXPENDITURES
Library Staffing, (including summer) 1,334,000

Hourly, Extra Duty 30,000
Professional Development 8,000

Collection & Resource Development 154,300
Information Literacy and Access 82,900

Central Library Services 40,000
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POLICY/CODE
Berkeley Public Schools Educational Excellence Act of 2006 (Measure A)
Section 3Bii(a)

DISTRICT GOAL
V-B – Resources – Parcel Tax and Bond Revenues:  Provide the best possible
education for all students by effectively utilizing local parcel tax and bond
revenues.

FISCAL IMPACT
Projected expenditures of $1,797,100 from the BSEP Library fund.

STAFF RECOMMENDATION
Approve the recommendation for the expenditure of BSEP funds for the
Library Program in FY 2012-13.
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2012/13 Proposed Budget
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BSEP School Library Books and Materials
Allocations for FY 2012-13 @ $15/pupil

Sites/Departments
FY 11-12
CalPADS

Enrollment

FY 2013 BSEP
School Library

Allocations

112 – Cragmont 386 5,790
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: April 11, 2012
SUBJECT: Recommendation for a new Site-based Parent Outreach and

Engagement Program

BACKGROUND INFORMATION
The Berkeley Public Schools Educational Excellence Act of 2006
(BSEP) allocates
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Committee after the Program has been established. In the interim,
the Superintendent will continue to meet with selected parents for
advice on the implementation of this new program.

It is recommended that this pilot program be implemented for two
years before modification or expansion of the program is
undertaken.  A progress report should be prepared at the end of FY
2012-13, and a more in-depth program evaluation would be
prepared at the conclusion of the 2013-14 school year.

Funding
The funding for the recommended Parent Outreach and Engagement
Program is almost wholly from the annual allocation of the Berkeley
Schools Excellence Program (BSEP) for Parent Outreach Services.
This includes the
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1.0 FTE (those positions may need to be reduced in FTE due to lack
of site funds). The cost of Option 2 is approximately $32,000.
It is recommended that any additional salary savings accrued in the
General Fund from elimination of the Range 72 position be reserved
until the status of the categorical funds and other budget factors are
known.

Additional considerations
The current funding sources have sufficient funds to sustain this
program for two years. Expansion of the model to include other
schools, as is fervently desired by parents and staff, could be
considered after evaluation of the program proves it to be successful
and additional funding sources are identified.

DISTRICT GOAL
III. Family and Community Engagement

POLICY/CODE
Berkeley Public Schools Educational Excellence Act of 2006 (Para. 2A,
Measure A of 2006).

FISCAL IMPACT
The BSEP budget for the recommended Parent Outreach Program
projected for 2013 and 2014 are displayed in Attachment A.

STAFF RECOMMENDATION
Approve the recommendation to establish a new model for the
Parent Outreach and Engagement Program. The Board may also
choose to approve Options 1 and/or 2.
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Attachment A
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent for Educational Services
DATE: May 23, 2012
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 Effective Use of Assessment Data to Improve Instruction
 Beginning Teacher Support and Assessment/Peer Assistance and

Review – BTSA/PAR.

The priorities for professional development identified above are funded
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Elementary Literacy Coaches – 2.75 FTE (.25 x 11 sites) $263,200
For the past several years each elementary school has had the equivalent of
one full-time literacy coach to address the specific literacy needs of its
students and staff by providing intervention for students and coaching for
teachers. In 2011-12 the coaches have continued to support teachers in
implementing the Teachers College Reading and Writing Project, the district’s
elementary school English Language Arts program. In the recommended
BSEP budget, the District will continue to support the sites in funding these
positions using BSEP Class Size Reduction Program Support funds as well as
BSEP Professional Development funds.

Middle School Literacy Coach - .40 FTE $37,400
The District’s data show that there are middle school students who have not
yet demonstrated proficiency in reading and writing. The recommendation is
for BSEP to continue to fund a 0.4 TSA to work with middle school teachers to
improve instruction and assessment in both reading and writing. A lead
teacher at each site will work directly with this TSA.

Math Coaches - .90 FTE (out of 2.0 FTE) $85,500
The District has provided coaching at the elementary schools to support the
implementation of Everyday Math and has identified a full-time classroom
teacher at each site to serve as a math teacher leader. A full time elementary
school coach would continue to support teachers by facilitating workshops to
deepen teachers’ content knowledge, providing feedback to teachers based on
classroom observations, guiding teachers in the use of assessments, and
reinforcing the standards that are essential to student success in middle and
high school math. The district also plans to fund a full time math coach for
the secondary schools next year based on the elementary school model. The
recommendation is for BSEP to continue to support math instruction by
funding .90 FTE of two full-time math coaches.

BHS Professional Development Leaders -1.2 FTE (6 @ .20 FTE) $110,000
Berkeley High School will continue to focus its professional development
efforts on Faculty Study Groups, in which teacher teams from the small
schools, the smaller learning communities (Academic Choice and Berkeley
International High School) and the departments will participate in a
collaborative structure, such as lesson study, literature study or action
research, to improve instructional practices and student performance.  Every
member of the BHS faculty is a member of a study group. The
recommendation is for BSEP to fund six teacher instructional leaders at .20
each for a total of 1.2 FTE for this effort. These positions are consistent with
the goals of the high school as outlined in the WASC Report.

Coaches to Support English Learners - .70 FTE (out of 2.4) $67,000
There are more than 1,200 K-12 English Learners in the district in three
different programs: Two-Way Immersion at Cragmont, LeConte, Rosa Parks,
and Longfellow;  Bilingual classes (K-3) at Thousand Oaks; and Specially
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Designed Academic Instruction in English (SDAIE) which can be done in all
subjects at all grade levels.  In all of these programs, teachers are responsible
to provide instruction in English Language Development (ELD) to English
Learners at the students’ levels.  ELD is the study of the structures and
patterns of English; it is not English Language Arts.  The EL Coaches, who
will be funded primarily from federal funds targeted to English Learners, will
lead workshops for teachers and classroom coaching to guide them in using
best practices to teach students who are learning English.  There will be two
full-time coaches - one for the secondary schools (grades 6-12) and another
for the elementary schools – as well as a part-time coach who will provide
additional support for the K-5 TWI and Bilingual programs.  The
recommendation is for the BSEP Professional Development fund to support
.70 FTE of these positions.

Instructional Technology Teacher on Special Assignment (TSA) $34,5
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Universal Learning Support System (ULSS)/Response to Intervention
[RtI) Behavior Specialist - .40 FTE (out of 1.0) $36,400
ULSS/RtI is intended to identify and serve students who need additional
support in order to succeed academically, behaviorally and socially.  The
district is proposing to hire 2.5 FTE positions to support staff in improving the
effectiveness of the program throughout the district: 1) a full-time and a half-
time Teacher on Special Assignment (1.50 FTE) would provide professional
development for teachers to strengthen the academic intervention components
in the classroom; and 2) a behavior specialist (1.0 FTE), who is also a school
psychologist, would work with teachers at sites to develop strategies to engage
students with challenging behavior and/or emotional issues in learning.
ULSS/RtI is a high priority for the district, as the coordination of immediate
and appropriate interventions for identified students has the potential to
reduce the achievement gap in our schools.  The recommendation is for BSEP
to fund .40 FTE of the Behavior Specialist.

Coordinator of Professional Development-.50 FTE (out of 1.0 FTE)-$57,200
The position is responsible to ensure that the professional development
outlined in this proposal will be well-organized and provided as outlined.  The
position will be funded from a variety of resources, including .50 FTE from
BSEP Professional Development funds, to support the coordination of the
district’s professional development efforts.

Teacher Initiated Professional Development $50,000
These funds provide money for substitutes and hourly pay to give teachers the
opportunity to focus on areas of professional growth that they have identified
as meaningful to them.  The intent of this allocation is to foster teacher
initiative and site collaboration in areas that will help close the achievement
gap; topics might include the implementation of Response to Intervention or
Positive Behavior and Intervention System, assessing reading and writing
skills, culturally responsive teaching, and teaching English Language
Development in a diverse class.  Research has shown that teacher directed
professional development is one of the most effective strategies for improving
classroom instruction.   The recommendation is for BSEP to continue to fund
this effort.

Stipends for Teacher Leaders $80,200
Teacher Leaders help move forward various curriculum initiatives in the
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funding the stipends for Teacher Leaders – approximately $1,700 per teacher
per year plus benefits for 40 teachers.

Specialized Workshops for Secondary Teachers $30,000
Specialized training is required for certain programs at the high school and
middle school levels.  (1) High school teachers prepare to teach Advanced
Placement and International Baccalaureate courses by enrolling in week-long
subject-specific workshops.  (2) Middle and high school teachers attend the
workshops in Advancement Via Individual Determination (AVID) in order to
learn the AVID curriculum and their role to facilitate the academic success of
the students in the AVID program. AVID is designed to increase the number
of students who enroll in a four-year college. (3) The world language teaching
methodology known as Accelerative Integrated Method (AIM) uses gestures,
music, dance and theater to help students learn.  The basic premise of AIM is
that students learn and remember more when they do something that goes
along with the words they are saying.  Teachers have found great success with
this integrative approach to language learning and have requested this
training.  This fund would pay for conference registration and travel expenses
for participating teachers.

BSEP Professional Development
Allocation for FY 2013

$ 757,200

FY 12 Unallocated Balance 253,600
TOTAL AVAILABLE REVENUE 1,010,800
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Carryover Funding Priorities
Additional carryover is expected, and this will cover any variance in the cost of
personnel. Priorities for additional Professional Development carryover funds
have been identified and are listed below.

Carryover Priorities
Math Consortium at ACOE 12,000
Specialized Workshops for Secondary Teachers 35,000
Substitutes for Middle School Writing Scoring 15,000
ULSS/RtI Workshops 8,000
Culturally Responsive Teaching Workshops/Consultants 25,000
Welcoming Schools Training 10,000
Curriculum Workshops for New Teachers 10,000
Mentors for Voluntary PAR Referrals 10,000

Total $125,000

a. Math Consortium at ACOE $12,000
Alameda County Office of Education is sponsoring a series of
workshops for district teams of administrators and teachers to develop
a plan for the transition to the new common core standards in math.
The workshops will be led by David Foster, a well-respected math
consultant, who will help us identify the key standards required for
mastery to enable students to continue to progress successfully in
math. Funds will pay for registration as well as substitutes and teacher
hourly for math teachers to attend the workshops and do follow-up
work.

b. Specialized Workshops for Secondary Teachers $35,000
Additional funding will enable more middle and high school teachers to
enroll in the workshops outlined above: Advanced Placement (AP),
International Baccalaureate (IB), Advancement Via Individual
Determination (AVID), and Accelerative Integrated Method (AIM). This
fund would pay for conference registration and travel expenses for
participating teachers.

c. Substitutes for Middle School Writing Scoring $15,000
Middle school teachers from all three sites collaborate with their grade
level colleagues in reviewing and assessing student writing.  This
process has proven to be effective professional development in helping
teachers hone their skills in improving their students’ writing. BSEP
funds substitute teachers to enable classroom teachers to participate in
this process.

d. ULSS/RtI Workshops $8,000
Workshops focused on ULSS/RtI for teams of teachers and
administrators will further the district’s efforts to implement this model.
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These workshops will address both the academic and behavioral
aspects of ULSS/RtI.   Funds will pay the costs of the facilitators as well
as substitutes for participants.

e. Culturally Responsive Teaching Workshops & Consultants $25,000
Culturally Responsive Teaching workshops and coaching by outside
consultants, such as Dr. Sharroky Hollie, have helped teachers learn
strategies to engage our African-American students in learning more
effectively. This fund would enable staff to attend relevant workshops
and engage consultants who would work in conjunction with the
District staff members who are leading this initiative in BUSD.

f.
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DISTRICT GOAL
V. B. Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
Berkeley Public Schools Educational Excellence Act of 2006, Section 3C

FISCAL IMPACT
Projected expenditures of $1,002,600 from the BSEP funds for Professional
Development, from the BSEP Professional Development, Program Evaluation,
and Technology Fund, and up to $125,000 of monies carried over from FY
2011-12.

STAFF RECOMMENDATION
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BSEP Professional Development Program – FY 11 through FY 13

Positions & Activities Grade
Level

2010-11 2011-12 2012-13
(proposed)

Comments

Proposed for BSEP Professional Development Funding in 2012-13
Literacy Lead Coach K-5 0.40 total 0.40 total 0.40 total
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Positions & Activities Grade
Level 2010-11 2011-12 2012-13

(proposed)
Comments

Previously Funded by BSEP Professional Development Funds

TSA for Improving Instruction Using Data K-12 .80 Total .80 Total
-0- (out of 1.0)

To Eval budget in FY 13

Supervisor/Support for Culturally Responsive
Teaching & Systems

K-12 .80 .55 (out of 1.0) -0- Position to be terminated in
FY 13

Math Consultant & Related Costs @ BHS 9-12 15,000 18,000 N/A
TSA for New Teacher Support @ BHS 9-12 0.20 N/A N/A
Tools of the Mind Support Pre-K 57,000 N/A N/A
GATE Workshops in Differentiated Instruction K-5 15,000
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II. Strategies to Promote Student Success: Implement strategies to engage students in
their learning and interventions to eliminate barriers to student success.

 Teacher Initiated Professional Development (which can also be used for
other goals) ($50,000 BSEP)

 Acclerative Integrative Method Workshops for World Language Teachers
(BSEP)

 TSA - .20 to provide recertification for Reading Recovery teachers
 Weekly workshops for new cohort of teachers to be trained in Reading

Recovery
 AVID Training for Secondary School Teachers to increase college entrance

opportunities for targeted students (BSEP)
A. Student Engagement: Address the needs of the whole child by engaging

students in the visual and performing arts, physical education and athletics,
career and technical education, and gardening and cooking programs.
 Monthly Workshops for All Gardening and Cooking Staff
 Arts Anchor Workshops, Modeling and Coaching for K-5 Classroom

Teachers (BSEP VAPA)
 Annual Conference and three all day workshops for Music Teachers

B. ULSS / RTI2: Implement academic, behavioral, and/or other intervention
strategies through the Universal Learning Support System (ULSS) as soon as
they are needed, as ULSS is the district’s model of Response to Intervention and
Instruction (RtI2).
 TSA 1.50 FTE for ULSS/RtI
 ULSS/RtI Workshops for Site Teams (BSEP)

C. Positive Behavior Support: Develop and utilize a positive behavior system as
well as prevention and intervention programs for specific behaviors that impede
student success, such as alcohol and drug use and abuse, truancy, expressions of
extreme anger, and repeated suspendable offenses.
 Behavioral Specialist  1.0 FTE (.40 FTE BSEP)
 Positive Behavior and Intervention System Workshops for Site Teams

(BSEP)
 Welcoming Schools Workshops for K-5 Teachers and After School Staff

(BSEP)
D. Disproportionality:  Reduce the disproportionate racial representation of

students suspended, expelled and identified for Special Education services.
 See B and C above
 TSA - .20 to study the impact of RtI/ULSS on Special Education

identification



IV.Cultural & Linguistic Relevance: Ensure that all systems are culturally and
linguistically responsive to the needs of our students and their families.
C. Professional Development: Create a culturally and linguistically responsive

climate throughout the district through focused professional development.
 Supervisor of Family Engagement and Equity – 1.0 FTE and 10 Teacher

Leaders (.50 FTE and Teacher Stipends BSEP)
 Coaches from National Equity Project to work with selected schools
 Workshops and Consultant to Support Culturally Responsive Teaching

(BSEP)
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services and

Debbi D’Angelo, Director, Berkeley Evaluation and Assessment
DATE: May 23, 2012
SUBJECT: Recommendation for Expenditures in 2012-13 from the Program

Evaluation portion of the Berkeley Public Schools Educational
Excellence Act of 2006 (BSEP)

BACKGROUND INFORMATION:
Effective professional development programs—teachers learning successful
educational strategies—have been determined by research to be essential to
improving overall student outcomes. Critical to this process is the providing
teachers and administrators with the tools to make effective instructional
decisions based on student achievement and program evaluation data. Having
program evaluation, student achievement and other necessary data available
to allow those efforts to be focused on immediate needs within the district is
essential, and technology serves as the tool by which teachers and
administrators have immediate access to information that guides the teaching
and learning process.

With that in mind, BSEP of 2006 specifies funds for these purposes:
Nine percent (9%) of the Available Revenues of this Measure shall be
dedicated to:

 providing professional development for the District’s teachers
and staff,

 assessing the effectiveness of the District’s educational
programs for improving student achievement, and

 providing and maintaining computers and technology in
schools.

PROGRAM EVALUATION

Overview
As the District implements various educational programs designed to improve
student achievement, staff must be able to assess the effectiveness of these
programs in meeting their goals. Staff perceives the need for data-driven
decision-making as critical, and as a result, the District established the
Berkeley Evaluation and Assessment (BEA) office in 2007 to use data to
achieve five major goals:

1. Improve individual teachers’ instruction and individual students’
learning.
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2. Improve the ability of School Governance Councils to make decisions
about the effective use of site resources.

3. Improve the ability of the School Board, staff and the public to make
informed decisions about the effectiveness of instructional programs in
order to maximize the use of scarce resources.

4. Administer and oversee State mandated and District-wide assessments.
5. Develop and maintain a central data-warehouse to provide real-time

web-based student information to staff-members with access to district
indicator drillable to the site, classroom and student level.

Program Evaluation is funded through a variety of sources including General
Funds, grant funding (for the completion of required evaluations), Categorical
Funds as well as BSEP.  However, all proposed staff positions focused on
evaluation and assessment are at least partially funded from BSEP.

With the identification of district indicators and the selection of a new data-
warehouse / assessment system, Illuminate, BEA has developed a systematic
professional development plan for sites that
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Professional Development for teachers
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The following recommendation for the expenditure of BSEP funds for Program
Evaluation in 2012-13 was presented to the BSEP Planning and Oversight
Committee on April 24th, and was adopted by the Committee on May 15,
2012.

Budget for Program Evaluation

 Director - 1.0 FTE, Certificated
 Teacher on Special Assignment – .8 FTE (out of 1.0 FTE)
 Teacher on Special Assignment – .7 FTE* (out of 1.0 FTE)
 Teacher on Special Assignment – .4 FTE (.6 FTE in classroom)
 Teacher on Special Assignment – .2 FTE (.8 FTE in classroom)
 Data Technician - 1.0 FTE
 Clerical Staff - .50 FTE (out of 1.0 FTE)

*Transferred from BSEP Professional Development Budget.

Director of Evaluation and Assessment (1.0 FTE)
The Director of Evaluation and Assessment designs, implements, and
oversees all aspects of the evaluation and assessment activities related to
student achievement and program effectiveness, including
research/evaluation methodologies, instruments, data collection, data-
warehouse / assessment system / dashboard design and implementation,
data-integrity processes, and statistical analysis and interpretation. The
Director works with principals, teachers, School Governance Councils,
District Office staff, the School Board and the 2020 Vision Design Team to
interpret student data and improve student learning. The Director serves as a
liaison between the Technology Department and Educational Services to
interpret the needs of Curriculum and Instruction into the programming and
system software data-integrity, development and accessibility for teachers.

Teachers on Special Assignment (TSA) (2.1 FTE)
These positions provide staff development and technical support to teachers,
principals, and School Governance Council (SGC) members in how to use
data and in determining appropriate actions based on these data. Staff
development is provided primarily to certificated staff at the site and district
level and consists of both group training sessions as well as individualized
support. See the description above for more details.

With the introduction of a new data-warehouse / assessment system, the
focus of the TSAs will be to provide structured technical assistance in the
implementation of Illuminate, a software system for assessment data
management, analysis, assessment creation and scan-based scoring.  The



3.4-A

TSAs will also support teachers in understanding the use of PowerSchool, the
Student Information System.

As described above, the support for sites will be structured and focused not
only how to use th
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and Science departments at BHS are looking forward to developing a greater
number of common assessments using Intel-Assess.

SPSS is an industry-standard statistical package that BEA is increasingly
using for data analysis. The costs include software licenses and training.
Finally, the BEA department purchases and manages the District’s
subscription to Survey Monkey, an online survey tool used by School
Governance Councils and other District offices to collect survey data. Survey
Monkey will also serve as the District “WE CARE” survey tool for analysis of
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: June 6, 2012
SUBJECT: Recommendation for the FY 2012-13 plan for expenditure of the

BSEP funds for public information, translation services and
support of the BSEP Planning & Oversight Committee

BACKGROUND INFORMATION
The Berkeley Public Schools Educational Excellence Act of 2006 (Measure A of
2006) states:

two percent (2%) of Special Tax revenues [shall be provided] for public information,
translation services for District families and support of the Planning and Oversight
Committee” (Section 6-A)

This section of the Measure is intended to meet the following objectives:

• Provide timely, informative, and meaningful communication to the Berkeley
community about the District and school programs and activities.

• Support the BSEP Planning and Oversight Committee to plan and oversee
the BSEP Special Tax funds, including reports on revenues and
expenditures and program implementation.

• Train and support School Governance Councils and the BHS BSEP Site
Committee, including principals, teachers, support staff and parents, to
develop the annual Single Plan for Student Achievement and the BHS
BSEP Annual Site Plan, and enhance collaboration among parents and
staff on School Governance Councils.

• Provide information to the District’s non-English speaking families.

• Educate BUSD administrative staff in the legal and operational
parameters of the Berkeley Public Schools Educational Excellence Act of
2006 (Measure A of 2006) so that there will be administrative knowledge
and support to administer the Act throughout its ten year duration in the
District.

Communications Team
Under the leadership of the Superintendent, a Communications Team,
consisting of the BSEP Manager, the Manager of the Office of Family and
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been meeting twice per month during the 2011-12 school year, to implement
the Communications Plan adopted by the Board of Education in July, 2011.
Substantial progress has been made in accomplishing the recommendations
from the Communications Study during this past year

The Communications Team is committed to providing information to families,
staff and community about the district’s programs and activities and about the
use of the BSEP tax dollars, using a variety of channels, to ensure equity of
access to all members of our community.  The Communications Team intends
to continue meeting through the next school year to continue its work to
improve the District’s communication channels.

BUDGET RECOMMENDATIONS FOR FY 2012-13

PROJECTED REVENUE
New revenue for the Public Information, Translation and support of the BSEP
Planning and Oversight Committee in FY 2012-2013 is projected to be
$476,935, with a projected unallocated reserve from FY 2011-12 of
approximately $226,000
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Manager and the additional technical job duties of the BSEP Administrative
Coordinator position.

The BSEP Manager’s position involves significant operational responsibilities,
requiring a high level of technical expertise in budget and systems
mana
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Hourly staff: $20,000
The recommended line item for hourly paid staff in FY 2012-13 includes
monies to permit the retired BSEP Manager and Administrative Coordinator to
support, on an “if and as needed basis,” the newly hired staff persons in those
positions to transition into their roles.
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Equipment and supplies $15,000
Includes a laptop and printer for Public Information and BSEP staff, meeting
documents for the BSEP P&O Committee and other documents related to the
BSEP Programs, postage, and office supplies.
Additional Considerations
The Superintendent intends to recommend a restructuring of the BSEP office
beginning in FY 2012-13.  This restructuring is believed to be critically
important to allow the continued services of the BSEP staff to the district and
the BSEP Planning and Oversight Committee.  His recommendation will be
presented to the Board of Education on June 20th and will be considered by the
Personnel Merit Com
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DISTRICT GOAL
III.D. Communications: Engage and inform our staff, families, and key
partners by developing and implementing a comprehensive communications
plan.

IV.D. Culture and Climate of District and Schools: Ensure that all schools
and departments welcome and support all our students and their families by . .
.providing language access.

V.B. Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

FISCAL IMPACT
Expenditures of $506,400 are projected from BSEP revenues for Public
Information, Translation, and support of the BSEP Planning & Oversight
Committee.

STAFF RECOMMENDATION
Approve the recommendation.
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2012/13 Proposed Budget
Public Information

FTE 3.0 3.0 3.5 3.5

3.5
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services and

Jay Nitschke, Director of Technology
DATE: May 23, 2012
SUBJECT: Recommendation for expenditures of funds from the Berkeley Public

Schools Educational Excellence Act of 2006 for Technology in 2012-
13

BACKGROUND INFORMATION:
Effective professional development programs—teachers learning successful
educational strategies—have been determined by research to be essential to
improving overall student outcomes. Having data available to allow those
efforts to be focused on immediate needs within the district is critical.
Technology also plays a role in delivering data to teachers and helping
students learn.

With that in mind, BSEP of 2006 specifies funds for these purposes:

Nine percent (9%) of the Available Revenues of this Measure
shall be dedicated to:

 providing professional development for the District’s teachers
and staff,

 assessing the effectiveness of the District’s educational
programs for improving student achievement, and

 providing and maintaining computers and technology
in schools.

The following recommendation for the expenditure of BSEP Technology funds
in FY 2012-13 was presented to the BSEP Planning and Oversight Committee
on May 1st and adopted by the Committee on May 15, 2012.

BUDGET RECOMMENDATIONS FOR TECHNOLOGY IN FY 2012-2013

BSEP Technology Staffing – 7.13 FTE $592,500
The proposed budget contains 7.13 FTE technology positions funded by
BSEP. Staff includes:

Microcomputer Technicians – 6.0 FTE
 2.0 FTE positions are at BHS (of which 0.2 FTE is devoted to B-Tech

Academy),
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
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the decrease in BSEP funds for technology at the school sites.
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FISCAL IMPACT
Projected expenditures of $784,800 from the BSEP funds for Technology, from
the BSEP Professional Development, Program Evaluation, and Technology
Fund.

STAFF RECOMMENDATION
Approve the recommendation for the expenditure of BSEP funds for
Technology in FY 2012-13.
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BSEP Technology
Multi Year Summary

FTE 6.20 6.20
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services and

Suzanne McCulloch, Visual & Performing Arts Coordinator
DATE: May 23, 2012
SUBJECT: Recommendation for expenditure of funds from the Berkeley

Public Schools Educational Excellence Act of 2006 for the Visual
and Performing Arts (VAPA) Programs in 2012-13

BACKGROUND INFORMATION:
The Berkeley Public Schools Educational Excellence Act of 2006 allocates
6.25% of the available revenues annually to:

Providing quality instructional programs in music and the visual
arts for elementary and middle school students.  Revenues may
be used for, but are not restricted to, providing qualified teachers
and staff, professional development in the arts, musical
instruments and instructional materials, services and equipment
necessary to conduct these programs. (Section 3.B.ii.b)

The following recommendation for the expenditure of BSEP funds for Music
and Visual and Performing Arts in FY 2012-13 was presented to the BSEP
Planning and Oversight Committee on May 1st, and was adopted by the
Committee on May 15, 2012.  This recommendation will continue the grades
4-8 instrumental and choral music program and also support arts instruction
and professional development in arts integration in the elementary and middle
schools.

BUDGET RECOMMENDATIONS FOR FY 2012-2013

Music Program Staffing $1,225,700
In the 2012-13 school year, third grade students will continue to receive
music instruction once each week during release time.  The instructional
focus for third grade is on ear training, rhythm and note reading using Orff
pitched percussion instruments, recorders, and the voice. The cost of the 3rd

grade program (1.44 FTE) is paid by the General Fund.

Music instruction for all 4th and 5th grade students is provided by the VAPA
budget, twice per week (during two of the five release periods of their
classroom teachers). Four types of instruction are delivered—strings
(orchestra), woodwinds and brass (band), world music (percussion, ukuleles,
guitars)—by scheduling three music teachers for the prep period of every two
classroom teachers (4.04 FTE).  Several additional music teachers may be
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assigned for 4th and 5th grades as needed, to provide an optimal learning
environment and to allow for grade level groupings where there are
combination classes. (The total number of classes for the 2012-13 school
year may need to be altered when school opens based on variances in
enrollment.)

Enrollment in music classes at the middle schools continues to grow.  In
2011-12 over 700 students chose one of the following: 6th Grade Band, 7th-
8th grade Band, two levels of Orchestra, Chorus, and the Academy of Choral
Arts and Modern Music (ACAAM, Longfellow). Classes are held five days a
week, usually during zero period. Jazz Band is an after school elective four
days a week at the middle schools. Modern Music meets one day a week at
King. Total middle school FTE for Music is 3.32.

In 2012-13 there will continue to be two Orchestras and three bands at zero
period at King to accommodate the large number of students who have signed
up for music. Jazz Band will continue at the three middle schools. Thirty-five
per cent (35%) of middle school students participate in music.

The total Music Staffing is:
 Music Teachers, grades 4-8, 11.40 FTE
 District Program Supervisor, 1.0 FTE

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and dance production teachers collaborated on a production of The Odyssey.
Willard continued an after school drama production class and Longfellow
offered a zero period Modern Music class.

Instruments and VAPA Instructional Materials $92,900
The recommendation is to continue to support the music program by
providing musical instruments to all 4-8 music students. Berkeley is one of
the few California school districts that is able to loan instruments so that
students of all financial levels have equal access to the program. In addition,
students are supplied with music method books and workbooks, recorders,
reeds, strings, all instrument accessories and sheet music, and classrooms
are outfitted with music stands, music carts and music storage units.
Instruments are repaired as needed and new ones purchased to replace those
that are beyond repair.

The music library collection will continue to be expanded in 2012-13, to help
students develop as musicians.  As the number of students enrolled in music
classes continues to grow at the middle schools so does the need for
additional instruments, repairs and instructional materials.  As the students
become more proficient, more sophisticated instruments must be provided.
Also included in this category is $2,000 per middle school for drama
production materials.

Professional Development & Arts Anchor Schools $87,500
The recommendation is for VAPA funds to continue to provide professional
development in the area of the arts to K-8 classroom teachers, via the
elementary Arts Anchor school program.   The Arts Anchor program utilizes
modeling and coaching to encourage classroom teachers to integrate the arts
into their curriculum.   Teachers at the Arts Anchor schools design the
professional development focus as a team and work with an arts provider (e.g.
Museum of Children’s Art--MOCHA) or a certificated arts teacher to plan
integrated arts lessons.  The teaching-artist or certificated teacher models
classroom teaching of the art form and coaches the classroom teachers in
teaching and integrating the art form (dance, theater, visual arts, or music).
Teams meet regularly as a group and with the arts provider to discuss and
refine integrated curriculum with the goal of deeper learning and
understanding for all students, as well as greater teaching proficiency of the
teachers.

In 2012-13 eight K-5 and one middle school plan to participate in the Arts
Anchor program.  (One additional K-5 school may join in.) Principals and
teachers report a new level of confidence among classroom teachers in
undertaking arts integration on their own. Classroom teachers eagerly choose
curriculum and an art focus for the year. Dance and class plays have become
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“something we do at this school” and student displays throughout the school
express the “student as artist” vision.

For the 22 BUSD arts teachers (K-8 visual arts and dance teachers and the K-
12 music teachers), the recommendation is to continue to provide professional
development on district wide staff development days. In 2011-2012 music
teachers participated in workshops with Pamela Harrison-Small (Cultural
Competency) and Bruce Munson (
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12 music at the Berkeley Community Theater. In March of 2012 over 600
students participated in Chorus, Orchestra, Band and Jazz ensembles by
grade level. An enthusiastic audience of over 2,500 cheered the student
musicians. Teachers are paid hourly for weekend rehearsal and performance
time.

Collaborative Partnerships and Additional Support $10,400
This VAPA budget includes $10,000 to support the Berkeley Symphony
Orchestra program at the eleven K-5 schools and $400 to support Cal
Performances in the classroom workshops. BUSD is fortunate to have the
support of strong local arts organizations with which there are ongoing
partnerships to provide opportunities for our students. As in past years, it is
expected that in 2012-13 BUSD elementary schools will take part in the
educational program conducted by the Berkeley Symphony Orchestra (BSO),
which involves the Symphony visiting the schools in the fall to present a Meet
the Symphony concert, BSO musicians visiting K-5 classrooms, and I Am a
Performer concerts at many schools.

As in past years, in 2012-13 5th graders and middle school students will be
able to attend Cazadero Performing Arts Camp for a “Jumpstart” retreat.
Teachers will also be able to attend workshops and have guest artists visit
their classes in conjunction with “School Time Performances” at Cal
Performances.

Additional Support for Arts Programs in BUSD
The Berkeley Public Education Foundation (BPEF) traditionally supports a
number of arts projects proposed by individual teachers at all grade levels.
School Governance Councils also have funded arts teachers and projects at
several schools, and most school PTAs have provided arts funding. BPEF
contributes $15,000 per year to the Berkeley Symphony Music in the Schools
program and $1500 a year toward scholarships for students participating in
the Cazadero Jumpstart retreats.

All eleven of the elementary schools provide arts teaching to students beyond
the district wide music program. In 2011-12, four elementary schools used
their first and/or second grades release time for music instruction and two of
those elementary schools provided music for their Kindergarten students.
Four elementary schools had part time certificated visual arts teachers and
one school had a classified visual arts teacher. Two elementary schools had a
certificated dance teacher and two elementary schools employ a classified
dance teacher. One of those schools also employs a classified drama teacher.

As previously mentioned, in the odd years the Berkeley Art Center sponsors
the Youth Art Exhibition. K-8 student drawings, paintings and sculpture are
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displayed during March IS Art Education month at no cost to the district. The
KALA Institute annually hosts a show of artwork created by Berkeley High
School students.

Cal Performances at Zellerbach Hall, a partner with BUSD in the J F.
Kennedy Performing Arts Center in Washington DC, Partners in Education
Program, sponsors workshops for teachers connected with SchoolTime
performances at Zellerbach. Participating teachers may arrange to have the
workshop teaching artist(s) visit their classrooms. Cal Performances provides
for reduced ticket prices to main stage performances for middle and high
school students and arranges clinics with visiting artists. Students and
teachers are looking forward to seeing Gustavo Dudamel conduct the Simon
Bolivar Symphony Orchestra of Venezuela in November and interacting with
some of the young musicians in La Sistema.

The Music Connection (TMC) is a University of California at Berkeley student
club, formed in 2006 to provide tutors for BUSD music classes during and
after school. During the music release classes TMC students assist the music
teachers by working with individuals and small groups of students on
technique and as chamber groups. After school 85 TMC volunteers are
working at the eleven elementary schools and the three middle schools
offering individual lessons, small ensemble work and music theory. In
addition, TMC arranges Cal Band and Orchestra Nights for the fifth graders
and middle school students, where students participate in the rehearsal
playing music at a comfortable level. TMC raises all necessary funds.
Parents and students alike have been thrilled with the musical progress
students have made while participating in TMC classes. The Music
Connection was recognized with an award for their work in Berkeley Unified
in April 2012 by the Chancellor of UC Berkeley.
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Budget Summary

BSEP Allocation for FY 2012-13 1,460,613
Projected 2011-12 Carryover 335,000

Total BSEP Resources 1,795,613

Projected Expenditures
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2012/13 Proposed Budget
Music and VAPA

FTE 11.68 11.16 13.04 13.40

Audited Audited Proposed
Actuals Actuals Budget Budget

FY 09/10 FY 10/11 FY 11/12 FY 12/13
REVENUE

Revenue 1,384,737 1,405,000 1,418,656 1,460,613
BSEP Contribution to GF (332,712) (341,305) (342,783) (400,100)

Net Revenue 1,052,025 1,063,695 1,075,873 1,060,513

EXPENDITURES
Certificated Salaries (Inc. Administrative) 490,466 555,208 612,135 618,700
Classified Salaries 43,775 46,146 48,685 41,600
Employee Benefits 147,690 168,387 204,939 208,800
Hourly/Extra Duty 10,192 13,362 21,078 19,200
Books, Supplies and Equipment 96,338 173,761 94,074 65,000
Arts Anchor Grants 49,000
Contracted Services 67,211 104,391 111,528 53,200
Reserve for Personnel Variance 19,417 25,000
Indirect Cost 70,277 86,837 97,561 94,610

TOTAL EXPENDITURES 925,949 1,148,092 1,209,417 1,175,110

NET INCREASE (DECREASE) 126,076 (84,397) (133,544) (114,597)

FUND BALANCE ANALYSIS
Beginning Fund Balance, July 389,185 515,261 430,864 297,320
Net Increase (Decrease) in Fund Balance 126,076 (84,397) (133,544) (114,597)
Ending Fund Balance, June 30 515,261 430,864 297,320 182,723
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